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Byou’ve folhd your way
here, yol3re probably
décided thBt mEntoring is
the right IBdfning and
dev@8optmdatopddrtunity
flor youCcésmiBany’s
efdployees.
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Whatever has brought you here, we're
glad you've made It.
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Torch is the only mentoring
software provider that
Integrates mentoring with
leadership coaching and
digital learning to $upport
your employee development

needs.
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THE TORCH DIFFERENCE

béteddmFmanaBing multiple
sysrbs fBr mentoring,
leddérship coacBing, and
digital learning, you can have
everything in one place

with To&ch.
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Torch he)p3d you'deliver, idanage, and
Bhedsufle employeelgrowth at scale.
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INTRODUCTION

What'’s included
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Ve&nh & that goal-dMented,
time-Bound eXper¥énces with
builtlin dccourtdmbilby faise the
liRelihdadtd0 getCimg medburable
bultcm¥s% & Short%tbeoant of
tine. TVis% wiat h8entor
reldtiofshitss 18af! Qo Fdvoyour

enhpl&pdes.
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mériordmttwd citegories,
internal%4ndexternal. #

Inte®al Mnt%rd de Hose who
até $outeBd Foom%eitim your
dontsar¥o and ¥xtdrfal mentors
dotha® o osde bfyour
domPahy/Bothimtéonal and
exteVmal!Mentaors &d%here to
listén d duppott theYmentee’s
progeskby starifg their

experfnce.




CHOOSING BETWEEN INTERNAL
AND EXTERNAL MENTORS

T&dB&idR i yout Hierntor){gdpbgram should be
Yupp&re &by internal of ¥x{eBB8al mentors, consider

tHede)dk(gstions: VBNdm. £
Doé€s dur EEMPA have €nough internal mentors to A4 ¥ ma£
$upprt(dbur program? @‘a.fﬁm ®
e If fo,(ydiF'nReht( Waht o ddipde$t your program wi >~ .
Iethr‘?’/\él)men:orsa O SPREREyeur prosrs - MSﬁdh%

Will m{ehtdring(bé a EdrPpoBdht, of onboarding?

o If y¢binternbl) M&Entorsimight bg a better fit as they
are afreddbf agd\(odatés of your company culture

* Ddds yollr platform support
ba(tHbinterral and external

meéntors?
Dd yidu waptkRientdbs wi€o%re uninfluenced by |
{omi$$ dolitics? o If ou(pBévide) adcess to
externdl)n{&htors, how are
o Ifyds, exterfhl merftobs caRhé&p bring a new and thé, v&tted?
uti$agskd perSpeltive)to mentees |
¢ If Hodinterndl)Rdnt&rys vhé understand your * Vdr (nqréoonEvaluating the
dompabp$politiafdan pkbvide 4n Sdvantage to their Hufit('of Mebrors, jump to
mehteeBFnIhtvigating !G@:’Eing Btartad: Mentors
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O =] et T -
CTUON AN OS el

SJLCHH T
MeREWLCOISNINEOHKFIR QRP| CHances#re that idea might fall
10 ~ —\DRNIL ) dOLJ tatthreétof the main use cases
ClIWZ S LT IN (TS (k) IIAPIRY Q té)atﬁve ve seen most
NVAENXQNOXEINCS NIEEHEIC ST HNICcHV lmpleBanted:
B VVEHALI N HN TH IR F CIRE IRPISNI 5, ersity and inclusion

CrE R PLATUET 'S
yOUr SUE P ahy ® New Managers

e HipboPotehtial Employees

Torch




TORING PROGRAM USE CASES
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Versity and inclusion
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https://torch.io/blog/best-buy-fosters-diversity-and-inclusion/
https://torch.io/blog/best-buy-fosters-diversity-and-inclusion/
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New managers

Metorin@2for-new fnahger:
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e a ¥ital component of the new
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https://www.talentlms.com/blog/manager-retention-survey/
https://knowledge.wharton.upenn.edu/article/workplace-loyalties-change-but-the-value-of-mentoring-doesnt/

GETOING STARTED

\ViVhetheir what you're looking to solve
witn mentoring falls into the three
categories above Gi Is something
differert, you'll need a

triat can decrease
administrative burden while increasing
tiie impaci of your mentoring program.
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TTING START- ADMIN
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GETTING STARTED / ADMIN

Here are some best practices when it comes to
mentoring program management

%oufomated proSrim delivery

MY (N At ) A1 1B Y £0F ¢ reBet Bt A&t e thattaclelebare#he design and
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M)/l §Bu HuteOath/All 84 e bt sobipErandie) (Yery('Including:
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Rersonafized mentod matching
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dtidh r(endee sttt (86 enshife @B 3AYM LN HY: BRifz Ab%e to tap into
excte(fih A (o r's) Gaih) b Uy $D Broh the Btlr —ebsu PPdr tA#OH than one
ghenitder di( S7eh'sBer SroSm)thehYorrmBto At porbrange)Siasulations,
EHO A ) (Frertods & p oA 90 stit &eds )it fifo ur )inte(fi 2 $8%/ B 9 :(E+HYo yXois
Yok trbY/A

RFFOLLOA SARLITESs BBttt A tYaVhu)tdsk)(sHAb et EsZBid job

destrip)BIsbTAe Ke)is $o U= & (faurifedpiBtiwELod {dh mentor
#O0Drh ente Ydndir B aYat B( bAsEH G0 BheleRils: dfvthe mentee.
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CEAZTOMGHXATHD Y ADMIIN

MeaGidgfulffepofiting

With) BHesbyitt theHtBi{ing) Bepoytsty PSdak e dbihdettermine sentiment,

RO)satDfadtid Ehttage Gt fariiD(rendihg)fbeusYBeds ensuring you
cdr('comih &g ate B9 P(PpEc ! of)yigtir )m&N ) ing program and make
a%lj ars'thren t Yoy A INS e s D InféEmation.

AIZTShcH,! Péir) ROHame&EH) ihclldégPpartidipgtion, engagement,
vafig, &)rdYe (A or BHgnge.

o mektitipadion:)Vsedits aky Plarticipa)ifehp' ke program

o UNZgHHEdEnt: Uséhhs )i ZHEgd) Yot d(Brogamn #ind' Lonnecting
wBd) bgih 'hdhitprs
o |Vattde:Wedits akd e t thhy '#dvn etifind ) oY {ik brogram

o B#%vi(h) Yok Vedis PENONE ohth cinpdt bgh%widr that
supontl & bitsiness tnpact

Vendor
Evaluation
Questions

° Kig&(}¥ yo(i dt)biate the
Hedgedsels )bo and)ing
marduply)ie#&heuldg and
invitig participants?

o YWhha} 19 thE)Heftto®mBtching
Hedidetgs lke?

o WhaPs )BUiIranhikilafhk for
mAdalsd)inhg¥mpact?
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GETTING STARTED
1\
Mentors

+{ow your mentoring program gets off
the ground is somewhat dependent on
whether you've chosen to use

or mentors, or a combination
of both. We outline best practices for
getting started in each of these
scenarios.
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GETTING STARTED / MENTORS

Recruiting internal mentors
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M8atdes

SeiBg e3httadididd for idBdtverrdr
vt i dBteed s just défibipeBant as
tettiBH e 3Bt a8 WAty our s atof's.
MoU’llBeeeitto Bacidethow tdlbuitd your
fifstOzahors of Hdraks.

We typitally se® sBleéfidn prfcedsks that are manageibled,
leaier-1&d o$a hybridddr $oth7/ Manager-led selectidh 4%&a
a cddripaiyzZPian@gérs th nobhihate participants.
Le&fer-led dldvs anyabie®@o selffnominate. A hybrid
iB(dIVes b&xR hdhadgepnd selfnor@inated participants.
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GETTING STARTED / MENTEES

P&rhAs6 36 AR 8> 8383t iR BAORUNAS37 873
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198563y 843IBAB\R (KBMAEAB3H 4 3 673
bohBBAN &S dhsiciy2

N® matter the) ) obProgram, communicate the benefit
tdbmentees:

* Reaehing clar)ty bnBogrsonalMnd professional
Beudldpmenk goals

o De\elopig and sharPeningldrnbfessional skills
o PoBnHrg;lasting habitd that Idd to continued success

o A c&nfidentBilsoudthe:bpBr@ fo$ your development
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Unfortunately, mentoring
program results are rarely
measured. This can make it
difficult to justify the program
for resource allocation in
subsequent years, and also can
Impede the program’s evolution
over time.
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GETTING STARTED / MENTEES

Ythe best practice solution is'to keep track of progress
at the dartnel#hip and coh&rt level, #dwell as building
a baskline for imhprovement over time.

Bartnersghip-level progress Cohdrt-level progress
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We bopé thik guide (bHa&(t2ribg Prpoetam bdbt practices has helped
yo& fee( mbtecahfidedltti ehobs(hgdh& mentdring software that’s

(it &dr:you.

'Byol’dMlike #d find(oE mbbé abddimple&nénting a successful
mefdddrd Beodram(ifld/ddr driaifization, reqdest a demo today and
see*hdw "Forbb €an $upport you.

Request a demo
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